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EXECUTIVE SUMMARY 
 
On Sunday 20 November 2005, tens of thousands of Victorians across the State played their part in 
Warming up for the Games (WUG). WUG formed part of the $4.5 million Getting Involved program aimed 
at helping communities make the most of the Melbourne 2006 Commonwealth Games. Complementing 
the Victorian Government’s Go for your Life campaign, it was about promoting the benefits of being 
healthy, active and involved in local community. 
 
It is estimated that over 150,000 people, and 7,000 volunteers took part in events across the state. 79 
local councils and Docklands delivered a variety of activity from fun runs and walks to Congo dancing 
Jamaican style. With soccer tournaments, wheelchair basketball, yoga, healthy living expos, wood 
chopping and three-legged racing, there was something for everyone regardless of age, ability or previous 
experience. 
 
While feedback received on the day indicated ‘average’ levels of physical participation (55% indicating 
they did exercise at least 8 times a month, as compared with the Victorian average of 54%), 48% of 
participants surveyed said they were more likely to do more exercise as a consequence of attending WUG.   
17% said they were more likely to exercise on their own and 31% with an organised group/ club. 
 
Clubs and groups acknowledged the promotional opportunity, with 95% of those surveyed rating the day 
positively in terms of increasing the level of awareness for their organisation. Of the sporting clubs 
surveyed, 1,332 new members were reported to have signed up on the day and 9,178 flyers/ pieces of 
information handed out.  
 
A further significant benefit reported was the networking opportunity between clubs, clubs and Councils 
and other community organisations. Reports indicate new programs are being developed and that clubs 
are committing to future events as outcomes of the day. 
 
Overall satisfaction in taking part was very high, with 97% of clubs and 91% of Councils responding 
favourably. When asked to rate levels of interest in an annual event, 93% of clubs, and 71% of Councils 
indicated they were interested. 25% of Councils indicated it would need further consideration, and 4% said 
they were not interested in considering an annual event. Issues included the on-going support of their local 
clubs, consideration of the cost-benefit compared with other events, and whether support would still be 
provided by DVC.  Further improvement opportunities were also identified including flexibility with the date 
and encouraging partnerships between Councils. 
 
 
 
 
 
 
 
 
 
Snap Shot in Community Involvement 
 

150,000 participants 

7000 volunteers 

200 clubs/ groups 

200 locations throughout Victoria 

79 Councils 

36 DVC staff members involved 

The activity brought the community together, particularly the children and gave them an opportunity to enjoy a 
range of sporting activities in a non-competitive environment. 

Yarriambiack Shire Council  
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1. BACKGROUND 
 
On Sunday 20 November 2005, tens of thousands of Victorians across the State played their part in 
Warming up for the Games.  WUG formed part of the $4.5 million Getting Involved program aimed at 
helping communities make the most of the Melbourne 2006 Commonwealth Games. Complementing the 
Victorian Government’s Go for your Life campaign, it was about promoting the benefits of being active and 
involved in local community. While it was an opportunity for community strengthening through developing 
skills, networks, and community events, as the first and only statewide event within Getting Involved, it 
also promoted and helped build momentum for the Games. 

 
All 79 local councils and Docklands delivered events from fun runs and walks to Congo dancing Jamaican 
style. With soccer tournaments, wheelchair basketball, yoga, healthy living expos, wood chopping and 
three-legged racing, Councils were encouraged to provide activities for everyone regardless of age, ability 
or previous experience. 
 

2. METHODOLOGY 
 
As a unique project for Sport and Recreation Victoria, a series of simple surveys were designed ensuring 
consistent feedback relating to program objectives was measured from key stakeholders; Councils, local 
community groups and members of the public who attended. See attachment 1 for survey templates.  
 
In evaluating the extent to which WUG generated enthusiasm for the Game, media monitoring was also 
undertaken. 
 

3. SUMMARY OF RESULTS 
 
76% of Councils (62 Councils in total), 20% of estimated clubs/ groups (455 in total) and 1% of estimated 
participants (1838 in total) provided feedback on the day. All findings are represented in the summary of 
results. 

3.1 Opportunity for Broad Participation 
 
There were over 700 individual activities available on the day, across 30 sports in 200 locations catering 
for people of all abilities regardless of age, interest or previous experience. From fun runs/ walks, to 
cycling events, extreme sports including abseiling and BMX demonstrations, or for those who preferred to 
keep their feet firmly on the ground, bocce and lawn bowls.  Approximately 43% of sporting activities were 
Commonwealth Games sports, and 57% were non-Commonwealth Games activities. 
 
Given the responses provided by 76% of Councils, it is estimated that over 150,000 participants took part 
on the day. 
 

“the  event was held in Bellfield, a low social economic region of Banyule which enabled opportunities for sports 
participation that is sometimes out of reach. Feedback on the day was that opportunity to try a number of sports 
and determine where interest lies was very beneficial.”  

Banyule City Council  
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Chart 2: Range of Activities Present 
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3.2 Participants involved 
 
Chart 1: Age of Participants 
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“The activities organised for children were fantastic, my great grand children had a great time and so did I 
watching”  

Port Phillip Council  

Of those participants surveyed, a good cross-
section of age ranges was represented.  
 
Anecdotal feedback indicates participants under 
15 years of age are under represented in Chart 1. 
This may have been due to interviewer 
reluctance to approach children directly for 
feedback. 
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43% of participants surveyed were male, 57% female. 
 
 
 
 
 
 
 
59% of participants surveyed already had club/group memberships of some kind. Compared with the 
Victorian average of 44% who do ‘organised activity’. This is relatively high, and indicates that clubs and 
pre existing organised networks had a part to play in recruiting participants. When asked the reason for 
attending WUG, 40% of respondents said they were here to try something physical, either that they had, or 
hadn’t tried before. 19% wanted to watch demonstrations, while a further 35% wanted to soak up the 
atmosphere in general. 
 
 
 
 
 
 
 
Table 1: Amount of Exercise Per Month  
  

Frequency Number Percentage 
8 or more times 966 55%
4 to 7 times 377 21%
2 or 3 times 256 15%
Once 73 4%
Rarely/never 91 5%
Total 1763 100%
 
 
 
 
 
 
 
 
 
 
 
 

“We got a lot of fathers and sons out together – Council had never combined sports and music before. The crowd 
and music continued until 11pm at night, it was great! We’re already working on how we can develop a similar 
thing into our annual program.”  

Mansfield Shire Council  

“The wife of a local 78 year old man came into Council to share in his experience. Grudgingly she had 
encouraged him to get on his bike and come down to the park. He had a great day, trying all the activities on 
offer, and won a medal for his efforts. That night as they laid in bed, he looked to his medallion and said proudly it 
was the first medal he’d ever won, and that it was the best day he’d had in a long time – she’s now hoping to get 
him and his friends involved in the next fun run!”  

Baw Baw Shire Council  

“I came with my kids but I've had so much fun I might have to find something to do more regularly.”  
 

Bayside City Council  

55% of participants surveyed undertook 
exercise at least eight times a month as 
indicated in Table 1, similar to the Victorian 
average of 54% (twice or more fortnightly). 
 

Regardless of current levels of exercise, 48% of participants surveyed said they were more likely to do 
more exercise as a consequence of attending a Warming up for the Games event.   17% said they 
were more likely to exercise on their own, 31% with an organised group/ club. 
 

“I didn’t realise the wetlands were here, they are so beautiful. I'm coming back with my family and my pedometer.”  
 

Wyndham City Council  

“As a parent, I think it is important to show kids mums and dads can exercise, that way, they are more likely to 
exercise” 

Banyule City Council  
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There was Something for Everyone 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Bass Coast Shire 

                                  
 
 
 
 
 
 
 
 
 
 
 
Surf Coast Shire 

  

 

 
 
 
 
 
 
 

Baw Baw Shire 
 

Colac-Otways Shire 
 

 

                                           
 
 
                             For thrill seekers, and                 
                             those who preferred 
                             activity of a more relaxing 
                             nature. 

Greater Bendigo 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Frankston 
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Stonnington 
 
 
 
 

Activities for all ages 
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Team sports and 
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It was About More Than Sport and Recreation 

 

 

Artistic expression at Docklands 

Adopt a second team in Banyule 

Developing new 
relationships within the 
community and celebrating 
diversity, Benalla and 
Banyule 



Warming up for the Games Report 

 
- 8 - 

 

 

 

3.3 Community Involvement in Planning and Delivery 
 
It was a requirement of the Getting Involved Program that each Council established a Getting Involved 
Team to help scope, plan and deliver the event.  
 
Table 2: Volunteers Involved 
 

Types of volunteers involved Total Percentage 
Sporting 3289 62%
Cultural 553 10%
Amusement 832 16%
Other (eg food) 600 11%
     
Total 5274 100%
 
Given the responses provided by 76% of Councils, it is estimated that over 7000 people volunteered on 
the day. 
 
Table 3: Types of Organisations Involved 
 

Type of Organisations involved Total Percentage 
Sporting 602 38%
Cultural 200 13%
Amusement 176 11%
Other (eg food) 598 38%
     
Total 1576 100%
 
Given the responses provided by 76% of Councils, it is estimated that over 2000 clubs/ groups volunteered 
on the day. 
 
Culture and entertainment was also provided to attract those who wouldn’t necessarily attend a purely 
physical activity day.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Frankston 

“Great day! Participants both volunteers and 
general public really seemed to enjoy their 
chosen activities. It would be good to make it an 
annual event on a state wide basis”  

 
Borough of Queenscliffe  

“The friendliness and coaching we got from the 
Morwell Croquet Club was fantastic”  

 
Latrobe City Council  
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3.4 Creating Links Between Participants and Clubs I nvolved 
 
What the Participants said…  
 
Chart 4: Event Rating in Term of Getting to Know ab out  
Local Clubs 

Excellent
34%

Good
42%

Poor
4%

Satisfactory
15%

No opinion
5%

 
 
 
 
What the Clubs said…  
 
Chart 3: Extent to Which Warming up  
Increased Awareness of Organisations 

Large extent
12%

Good extent
33%

Fair extent
35%

Some w hat
15%

No effect
5%

 

95% of clubs surveyed thought Warming up for 
the Games increased awareness of their 
organisation to some extent. 
 
Of the 25% surveyed, clubs reported recruiting 
1,332 new members on the day, and giving out 
9,178 flyers/ information. 

76% of respondents rated the event as either 
good or excellent in terms of the ability to get to 
know about local clubs. 
 
Comments supporting the social benefits of 
clubs: 
 
 

“it’s interesting to find out about the lesser known 
clubs in our shire” 

Participant at Colac – Otways Shire Council  

“I got some real good information about the bowls 
club “  

Participant at 
Cardinia Shire Council  

“Enjoying the company of others is a good way to get fit.”  
Pyrenees Shire Council  

“I am a new resident so community events like this is a good way to meet people.”  
Wyndham City Council  

“We have to meet the community where they are, 
not wait for them to come to us. Thank you for the 
opportunity..”  

Ashburton Bowls Club  
Boroondara City Council  
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What the Councils said…  
 
When asked to identify main benefits, an overwhelming number of Councils talked about the opportunity 
WUG provided in networking people together, Council with organisations, individuals, and volunteers. 
 
 

 

 

 

 

 

 

 

Table 4: Extent to which Warming up was a 
Useful Business/ Community Networking 
Opportunity 

Extent Total % 
Large extent 80 18%
Good extent 121 27%
Fair extent 136 30%
Some what 99 22%
No effect 15 3%
      
Total 451 100%

Of the comments received, many reinforced the 
benefits of developing new and existing 
relationships, see table 4.  
 

Socially it was good for the clubs to interact, Created new memberships for many clubs, and promoted sports to a 
huge radio listening audience through outside broadcast 

Mildura Rural City Council  

The Tai Chi was so successful, the instructor has partnered with the local Age Concern Group and is organising a 
regular program for older people. 

Wodonga Rural City Council  

Some sporting groups have registered a desire to hold a regular club tournament on an annual basis. Mitchell 
Shire falls into 3 different areas for competition sports so they do not normally play against each other.  It was 
also good to include the International School in community events as they are often isolated. They certainly 
showed the locals how to play table tennis.  

 Mitchell Shire Council  

“The day was great because we got all sorts of 
people come through that we usually wouldn't get” 

 
Organisation at Moorabool Shire Council  

For the first time since amalgamation the whole shire came together along the route of the relay across 13 hours - 
each community undertook a celebration - such as BBQ, fun activities, or just the local community cheering their 
baton relay runners along. It was wonderful to see the enthusiasm of the participants and communities - it brought 
together organisations within the communities together in some cases for the same time.  
 

 Bass Coast Shire Council  
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3.5 Generating Enthusiasm for the Commonwealth Game s 
 
On the Day 
 
An Event Kit was provided to every Council ensuring strong and consistent branding throughout Victoria. 
Free merchandise  was distributed encouraging participation and a lasting reminder of the day, and the 
Melbourne 2006 Commonwealth Games. 
 

             
Greater Dandenong 
 
In the Media 
 
Coverage was extensive, with 636 media mentions, 485 press, 116 radio, 30 TV and 5 electronic. 
 
Local Councils did a fantastic job in securing local media coverage, with 57% regional coverage and 34% 
metro. 
 
Of the local coverage, 40% included a reference to Go for your Life as requested in the Media Kit provided 
to Councils. 
 
MediaWise were responsible for statewide coverage, and achieved 9% (56 media clips in total). Highlights 
included: 
 - Herald Sun coverage and;  
 - ABC regional and 774’s promotion, especially in the weeks before the event. 
 
Chart 5: Schedule of Coverage 
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3.6 Satisfaction in Taking Part 
 
Chart 6: Council Satisfaction in Taking Part by Reg ion 
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Chart 7: Council Satisfaction in Taking Part 

Very satisf ied
47%

Satisf ied
44%

Indif ferent
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5%

 
 
 
 

Club Satisfaction in Taking Part in WUG  

Level of Satisfaction Total % 
Very satisfied 272 60% 
Satisfied 167 37% 
Indifferent 11 2% 
Not satisfied 5 1% 
      
Total 455 100% 

91% of Councils rated their 
overall level of satisfaction 
positively.  

97% of Clubs/ groups rated their overall level 
of satisfaction positively.  



Warming up for the Games Report 

 
- 13 - 

 

 

 

Very Interested - 
already being 
considered

36%

Interested
35%

Not interested
4%

Unsure - w ould need 
further consideration

25%

3.7 Support for an Annual Event 
 
Chart 8: Council Support for  an Annual Event by Region 
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Chart 9: Council Support for an Annual Event 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Club Interest in an Annual Event  

Level of Interest Total % 
Very interested 270 59% 
Interested 153 34% 
Unsure 28 6% 
Not interested 5 1% 
      
Total  456 100% 

71% of Councils were interested in an 
annual event, either to a greater or lesser 
extent. Many Councils are already 
considering how they can do it. 
 
93% of clubs/ groups were interested in 
considering an annual event. 
 

Improvement Opportunities  

- Minimise competition and 
maximize resources by 
Councils joining forces 

- Flexibility with date/ cluster 
events over different 
weekends 

- Greater publicity 

- More school involvement – 
to be run in partnership with 
The Department of 
Education & Training 
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Attachment 1:  Survey Templates 
 

Survey 1: Participant Survey (members of the public ) 
 
1) How did you hear about warming up for the games day? (say “you can choose as many as you wish”) 

a. Local newspapers   
b. State-wide newspapers (eg The Age, The Herald Sun) 
c. Radio  
d. TV 
e. Local Council 
f. Local Club 
g. Word of Mouth 

 
2) Are you here today to: (say “you can choose as many as you wish”) 

a. Try something physical that you’ve never done before 
b. Try something physical you’ve done before 
c. Try something cultural 
d. Watch demonstrations on display 
e. Soak up atmosphere in general 

 
3) On average, how many times per month would you take part in physical activity/exercise (say “choose only one”) 

a. 8 or more times 
b. 4 to 7 times 
c. 2 or 3 times 
d. Once 
e. Rarely/never 

 
4) How have your perceptions changed about physical activity after being here today? (say “choose only one”) 

a. More likely to do physical activity on my own 
b. More likely to do physical activity with an organised group/club 
c. No changes in perception 
d. Less likely to do physical activity 

Additional Comments: 
__________________________________________________________________________________________ 
__________________________________________________________________________________________ 
 
5) How do you rate this event in terms of your ability to get to know about local clubs? 

a. Excellent 
b. Good 
c. Satisfactory 
d. Poor 
e. No opinion 

Additional comments: 
_____________________________________________________________________________________________
_______________________________________________________________________________________ 
 
6) Are you currently a member of a local sport or recreation club?  YES  NO 
 
7) On a scale of 1 to 5 how likely would you be to participate in another day of physical activity hosted by your local 
council? 
 
Very unlikely                      Highly Likely     
              1  2  3  4  5 
Additional Comments: 
__________________________________________________________________________________________ 
_____________________________________________________________________________________________
_______________________________________________________________________________________ 
 
8) Of the following, which age bracket best describes you (circle one only) 
 
Under 15 15-24  25-34  35-44  45-54  55-64 65+ 
 
9) Gender (circle )    MALE  FEMALE 
 
10. Which Council organised the event  _______________   
 

Say: Thank you for taking part 
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Survey 2: Event Partner Survey (Clubs/ Groups invol ved) 
 
1. Where did you get involved (name Council) __________________ 
 
2. Were you/your organisation coordinating: 

a. Physical activity 
b. Cultural activity 
c. Amusement activity 
d. Community group/ organisation 
e. Other State (eg food)__________________ 

 
Levels of commitment from the visitors: 
 
3. How many new members joined as a consequence of Warming Up for the Games activities? (if appropriate) 
 
4. How many people took information on the day? (if appropriate) 
 
5. How many people joined your e/mailing list on the day? (if appropriate) 
 
6. To what extent do you think Warming up for the Games increased awareness in your organisation? 
 
Large extent    some what     no effect                
1   2  3  4   5   
 
 
7. To what extent do you think Warming up for the Games was a useful business/community networking opportunity 
for your organisation? 
 
Large extent    some what     no effect                
1   2  3  4   5  
 
8. Overall, how satisfied are you that you/your club/organisation participated in Warming Up for the Games? 

a. Very satisfied 
b. Satisfied 
c. Indifferent 
d. Not satisfied 

 
9. To what extent would you consider being involved a similar event on an annual basis? 
 

a. very interested 
b. interested 
c. Unsure 
d. Not interested 

 
Please comment: 
__________________________________________________________________________________ 
__________________________________________________________________________________ 
__________________________________________________________________________________ 
 
 
Thank you for providing feedback 
 
Please forward completed survey to xxxxx@xxxx.vic.gov.au  by 28 th November 
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Survey 3: Warming up for the Games Report (for Coun cil to complete) 

 

1. Name of Council: ______________________ 
 

2. How many organisations or clubs were involved on the day? 
 

a. Sporting      __________ 
b. Cultural     __________ 
c. Amusement (eg bouncy castle)  __________ 
d. Other (eg food)    __________ 

 
3. Estimate the total number of volunteers who helped organise the day? 

 
a. Sporting     __________ 
b. Cultural    __________ 
c. Community/Service Clubs  __________ 
d. Other (eg schools)   __________ 

 
4. On the day, how many locations were used to host (part of) the event?  __________ 

 
5. Estimate the total number of people who attended (members of the public)     __________ 

 
6. Overall, rate your Council’s level of satisfaction with taking part in Warming Up for the Games? 

 
a. Very satisfied 
b. Satisfied 
c. Indifferent 
d. Not satisfied 

 
7. To what extent would Council consider running a similar event on an annual basis? 

 
a. Very interested – already being considered 
b. Interested  
c. Unsure – would need further consideration 
d. Not interested 

 
Please comment: ______________________________________________________________ 
 
____________________________________________________________________________ 
 
____________________________________________________________________________ 

 
8. If you have a suggestion about ways to improve the event, please provide comments below: 
 
____________________________________________________________________________ 
 
____________________________________________________________________________ 

 
9. Briefly describe how this activity has benefited your community.  
____________________________________________________________________________ 
 
____________________________________________________________________________ 
 
____________________________________________________________________________ 

 
10. Please submit 5-10 digital photo on disc (specification: 4meg minimum per photo), documenting the activities of 

the day. 
 
 
Thankyou – please email electronic response to rachel.evans@dvc.vic.gov.au  or return hard copy with 
responses from partners and participants. Return ad dress: Rachel Evans, Department of Victorian 
Communities, Office of Commonwealth Games Coordinat ion, GPO Box 2392V, Melbourne, Victoria,  3001.   
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Attachment 2  Selection of Media Clips 
 
pdf’s attached  


